
ASH RFC Minutes of AGM held on Tuesday 5th June 2018 
 
 
Present: Roger Dengate (President/Seniors Fixtures Secretary), Paul Ralph (Chair), Geoffrey Gunter 
(Vice-Chair/Seniors Coach), Karen Lorimer (Treasurer), Dave Stephens (Youth Fixtures/Co-ord), 
Caroline Gunter (Data Officer), Janet Carpenter (Safeguarding Officer), John Evans, James Osbourn 
(Referees Secretary), Matt Evans (1st Team Captain), Simon Baalham (U14s Coach), Neil Parfitt 
(U11/12s Coach), (Lucy Fright, Martin Fright, Donna Cantwell, Richard Cantwell (U14s parents)), Jess 
Emery (Sec) 
 
 
 
Apologies: Jo Irwin (Volunteers Co-ord), Kelly Lott, Tommy Whittaker (Seniors Vice Captain) 
 
 
 
The Chairman welcomed everyone and read the Minutes of the 2017 AGM. There being no matters 
arising the Minutes of the 2017 AGM were approved. 
 
 
Chairman’s Address 
The season has seen a lot of changes. The Seniors’ team has been successful, winning the League 
and gaining promotion but not without a few problems, eg, against Ashford and Folkestone, which 
means there is always room for improvement. Filtering the Youth section into the Seniors is starting 
to pay off, which could be seen at the game v Snowdown where juniors were waiting on the 
sidelines for a chance to play. 
 
Thanks are due to all the Committee Members, especially GG, RD, DS and KLo, and to all the coaches 
and parents who have worked so hard to make this a successful year. We are still on a journey,with 
issues to be overcome, such as problems with the new website, but we are all pulling in the same 
direction now. 
 
Treasurer 
KLo apologised for the late circulation of the draft account, which was due to some information only 
being provided the night before. The accounts are £48 up on the beginning of the year, as opposed 
to last year when the club made a loss. Memberships are down but this has been mitigated by the 
RFU’s development money. We will need to push hard to improve membership numbers next 
season and collect all the money due and we will need to look for more sponsorship and funding 
from other sources. JE reported that the Pavilion Committee is going to keep the rent at the new 
lower rate going forward. There is still £500 in the account for new benches and £500 to be donated 
to Cancer Research and we will receive a £250 bonus for not missing a game this season. KLo is still 
waiting for cash sums of £85.96 and £597.82 to be handed in. The Barclays account which caused so 
many issues with fraudulent direct debits has been closed down. This is KLo’s last season as 
Treasurer but she will do a handover to the incoming Treasurer and keep access to online banking 
until the new Treasurer is up and running. 
 
The Committee was happy with the draft accounts and will approve the final accounts at the next 
Committee Meeting 
 
The Chairman expressed the Committee and Club’s heartfelt thanks to KLo for all her hard work as 
Treasurer throughout a period of change for the Club and presented her with flowers. 



Coaches’ Report 
 
Seniors (GG) 
We weren’t quite sure what to expect but this has been a fantastic year. The U18s who played have 
lit up the 1st Team and we went on to win the League. The U17’s are coming through as well and 
were able to play in the 1st Team when they hit their anniversaries. The U17’s team had to fold two 
thirds of the way into the season after some of them went up to the seniors and others drifted away 
but they reached the quarter finals of the Bowl. The Development Squad never got off the ground as 
a second team but they did become integrated into the seniors – with a 70% retention rate from 
youth into seniors which is very good compared with other clubs. Next season we will go up a 
League and hope to be able to run a second team for friendly matches between November and 
March 
 
 
Minis/Juniors (DS) 
 
Minis - We started the year with 3 main sides and a budding U6s team. We had no U9s and no U7s 
thought a few U7s played up to U8s. In the first half of the season we held 3 joint training sessions 
with other clubs which were very successful. Everyone loves coming to Ash and we may pick up 
players. We held a Christmas party which was very popular. The second half of the season was more 
bitty, with other events leaving us short and lots of away fixtures and weather issues. The volunteers 
have bene fantastic. There are fewer parents because there are fewer kids (60) but everyone has 
been helpful and thanks are due to Jo Irwin for her work as Volunteer Coordinator. The U8s and 
U10s went to the Kent Festival and the U10s and U11s went to the East Kent Festival and everyone 
did well. The Coaches have worked really hard, visiting all the primary schools for taster sessions, 
sometimes taking holiday to do this. RD helped with the Schools Festival for Yrs 5 & 6, and some Yr 
4s – 150 kids altogether. Everyone loved it and we may get some new members next season from it. 
We will do the same thing next season. The weather was bad for the end of season party but those 
who came had a great time. 
 
Juniors (DS) 
The U14s are now up to 23 players and are progressing well. They toured to Eastbourne and won 
there, playing their best rugby to date.  Training will start in July and the Presentation Evening is on 
July 13th with over 100 people coming including next seasons’ U13’s who will be presented with their 
Juniors ties 
 
DS thanked all the coaches for their work and also KL who has done a great job as Schools Liaison 
Officer 
 
PR said that without the Minis and Juniors it may not be possible to have a Seniors team and DS said 
that the coaches do what they do in order to progress the kids through to the seniors, which means 
it is important to keep the Senior level good and successful so they have something to aspire to. 
 
PR noted that we may need more coaches next season 
 
 
 
 
 
 
 



Election of Officers 
 
Role    Name    Proposer  Seconder 
 
 
President   Roger Dengate   PR   KLo 
 
Vice-Chairman   Geoff Gunter   RD   JE 
 
Treasurer   Judy Osbourn   KLo   PR 
 
Secretary   Jess Emery   PR   JC 
 
Club Coach Coordinator  Geoff Gunter   DS   ME 
 
1st Team Manager 
 
1st Team Captain  Matt Evans   GG   JO 
 
1st Team V-C   Tommy Whittaker  ME   GG 
 
Seniors Fixtures Secretary Roger Dengate   PR   CG 
 
Youth Fixtures Secretary Dave Stephens   JC   CG 
 
Minis Coordinator 
 
Referees Secretary  James Osbourn   ME   RD 
 
Safeguarding Officer  Janet Carpenter   DS   GG 
 
Volunteer Coordinator  Jo Irwin    CG   ME 
 
Schools Liaison Officer  Kelly Lott   DS   CG 
 
Data Officer   Caroline Gunter   GG   JC 
 
Pavilion Cttee Reps  PR/DS/AW   ME   GG 
 
Press Liaison Officer  Simon Logan   CG   ME 
 
Kitchen Coordinator 
 
Minis Secondhand Kit 
 
Seniors/Head Coach   Geoff Gunter   JE   RD
   
 
 
 
 



U15s Coach    Steve Hopkins 
 
U13s Coach   Neil Parfitt 
 
U11s Coach   Stuart Irwin 
 
U9s Coach   Bruce Burbidge 
 
U8s Coach   Chris Rook 
 
U7s Coach   Matt Spanton 
 
U6s Coach 
 
Minis Registrar   Kelly Lott 
 
Juniors Registrar   
 
Seniors Registrar  Caroline Gunter 
 
 
 
Approval of 2018/2019 Season Subscriptions 
 
The following proposed subscriptions were unanimously approved 
 
Seniors - £60 
 
Minis/Juniors - £50 for one, £90 for two or more 
 
U6s - £10 
 
 
AOB 
 
RD – There is a Fixtures Meeting/Forum on Monday at Tonbridge Judds 
 
DS – At the Accreditation Meeting it was suggested that we should adopt some Vice-Presidents as 
advisory personnel 
 
DS – Juniors training nights – can we change them to Tuesday at the same time as Seniors? After 
discussion the meeting felt that this would not work due to lack of space. 
 
CG – Website meeting with Broadbiz has now taken place and there has been huge progress towards 
resolving the website issues. 
 
 
The Chairman resigned 
 
The Meeting closed at 20.47 
Date of Next Meeting – Monday 9th July 2018  


